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Subject: Deliverable 2.1.1 Current Process Flows 

Below is a process flow for the overall process a member would go through to move from an assessment of need through planning into the 

delivery of billable services.  The second figure shows the extra step included for individuals who utilize self-directed services and select and 

pay their providers. 

 

 

Assessment

•Functional 
assessment to 
identify areas of 
assistance needed

•Medical or 
therapeutic 
assessment for 
health or adaptive 
services

Person Centered Plan 
of Care

•Created with 
person centered 
planning team

•Includes services 
covered by waiver 
and non-waiver 
covered services

•Reflects the life 
goals of the 
member

Services Authorized

•Based on needs 
identified in the 
person centered 
plan

•Limited to covered 
hours and services 
available in the 
waiver

Provider

•Completes services 
in accordance with 
the person 
centered plan

•Bills at the provider 
rate as specified in 
the billing manual
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•Created with 
person 
centered 
planning team

•Includes 
services 
covered by 
waiver and 
non-waiver 
covered 
services

•Reflects the 
life goals of 
the member

Services 
Authorized

•Based on 
needs 
identified in 
the person 
centered plan

•Limited to 
covered hours 
and services 
available in 
the waiver

Member Selects 
Provider

•Member 
utilizes agency 
authorized 
rate along 
with any 
additional 
funding they 
wish to use to 
identify and 
select a 
provider

Provider

•Completes 
services in 
accordance 
with the 
person 
centered plan

•Bills at the 
provider rate 
as specified in 
the billing 
manual


